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Analysis of accidents by external cue model:
A new analysis of medical accidents and incidents
Takashi MATSUO

In medicine, such as 4M-4E, SHEL and RCA were conventionally used for analysis of accidents and
incidents. Although these techniques are comprehensive and effective as risk management, their frameworks
are too large in order to apply them to preventive measures against actual medical incidents or accidents.
Then, this paper proposed the new tools of analysis on the basis of Matsuo's motivational model by the
external cue of human error prevention. These tools of analysis are based on the idea that the accidents and
incidents occurred because external cues were not noticed. This technique analyzes what the required

external cues were. The details and its validity were examined.
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